
THSIMB Organizational Meeting  

3/13/13 

General Minutes 

 

The meeting was called to order at 6:02 pm by Laura Hofmann. 

 

Opening Remarks:   

 

Laura Hofmann presided over the meeting in Mike Stottlemyer’s absence.  She 

indicated that, in respect for everyone’s time, a timekeeper would maintain the flow of 

the meeting.  She discussed having a workshop at a later date to further explain and 

explore the use of Robert’s Rules of Order to maintain the structure of the THSIMB 

meetings.   

 

A motion was made by Liz Doyle to follow Robert’s Rules of Order for today’s meeting.  

Randy MacNeill seconded the motion.  No discussion.  All were in agreement. 

 

Approval of the Minutes: 

 

Minutes from the February 27, 2013 THSIMB Organizational Meeting were presented 

by Laura Hofmann.  Tiquita Thomas asked for a correction to the spelling of her name.    

Further, a correction was shared regarding the date of the next meeting, which will be 

amended to state Wednesday, March 12, 2013 instead of 2012.    

 

Discussion was held on the wording of the opening remarks.   Tiquita Thomas made a 

motion to modify the minutes reflecting the opening remarks to read “Proposed bylaws 

have been drafted…” to reflect the current status of the proposed bylaws.  Carole Bailer 

seconded the motion.  The discussion was closed and the minutes will be amended as 

stated.   

 



Randy MacNeill made a motion to modify the third page of the minutes, following the 

Members At Large position.  He stated that that bylaws need to be enacted prior to any 

appointments being made.  Further, he proposed revision to that statement eliminating 

the phrase “as that position will be filled by the President at a future date.”  At this time, 

he observed, the president has no powers as the bylaws have not yet been approved.  

The motion was seconded and approved.  The minutes shall be amended with the 

removal of the phrase as listed above.   

 

Gregg Sanders made a motion to approve the minutes as amended.  Nancy Sanders 

seconded the motion.  There was no discussion.  The minutes were approved as 

amended.   

 

Old Business:   

 

Laura Hofmann provided a review of accomplishments from the last meeting.  Voting 

was completed to determine a name for the organization and members were elected to 

fill the roles of President, Vice President, Treasurer and Secretary.  Discussion was held 

on the role of THSIMB in the FedEx fundraiser program as well.   

 

New Business:  

 

Laura Hofmann shared names of individuals who have expressed a willingness to serve 

on committees as recommended by the Executive Board.  Given that the bylaws have 

not been approved, the people's names provided on the agenda were acknowledged to 

be people who have expressed a willingness to serve.   

 

The primary focus for the meeting was to initiate the process of drafting and revising the 

bylaws for THSIMB.  The group acknowledged that the bylaws were necessary to file 

the paperwork for the formation of the 501(c) (3) paperwork.  Laura Hofmann shared 

that this process needed to be completed expediently so that the paperwork can be 

returned prior to June 1.  She suggested that that a bylaws committee be formed and 



asked whether two weeks would be a reasonable timeframe to review and revise the 

current draft bylaws.  MaryBeth and Randy MacNeill shared concerns that completing 

the bylaws in such a rapid manner may lead to errors or missed items which would 

necessitate the revision of the bylaws in the future.  It was then suggested that the 

committee could be formed and meet three-four times between the date of the meeting 

and the next scheduled meeting for THSIMB.  The draft from the committee would be 

emailed to all families for review prior to the meeting, providing them with adequate time 

to evaluate the  proposed bylaws before the next meeting.  Pam King and John Boyd 

volunteered to co-chair the committee.  Others who volunteered to serve included:  

Randy MacNeill, Gregg Sanders, Kathi Luebkemann, Carole Bailer, MaryBeth MacNeill, 

and Mike Stottlemyer. Mr. Karos will be available to provide any guidance needed.  

MaryBeth MacNeill motioned that this bylaw committee be formed and draft bylaws for 

review by the entire body to be shared prior to the next scheduled meeting.  Gregg 

Sanders seconded the motion.  Casey Day-Kells asked a clarifying question regarding 

voting on the bylaws.  Since the bylaws have not been formed and the organization is 

not yet technically formed, it was questioned who would be considered members of the 

organization for voting purposes.  It was clarified that all parents of children in the 

instrumental music program at THS would be considered members for voting purposes.  

There was no further discussion.  The motion passed unanimously.   

 

Laura Hofmann shared that if anyone was interested in any of the proposed committee 

positions, to please let her know.  Sue Boyd shared that she would be interested in 

working with the Projects/Special Events committee.   The suggestion was made to 

revise the name of the Membership committee to Outreach to better reflect the purpose 

of the committee. The revision will be made. 

 

Laura Hofmann shared the status of the current fundraisers to ensure everyone is 

aware.  The organization is close to the targeted budget for the Yankee candle 

fundraiser.  There will be a fundraiser held at Five Guys on March 20th.  Flyers were 

provided and are available on the website.  There will be a carwash held on April 13 as 

well.   



 

FedEx fundraising was discussed as well.  Jeanett Jones will be our FedEx coordinator.   

There is a Kenny Chesney concert Memorial Day weekend and the AT&T National golf 

tournament during the weekend of June 26-30.  Tiquita Thomas shared that there are 

stands available for groups of 11 if THSIMB wanted to obtain their own stand.  The 

organization is now offering a higher percentage for 400 level and club level stands.  A 

concern was raised about filling the positions for an individual stand. Carrie Young is at 

a meeting with Centerplate at Fed Ex field tonight to gather more information Stand 

management will be shared by THSPAB and THSIMB.  

 

The Scrip program will be starting as soon as possible once the paperwork for the 

501(c) (3) formation is completed.  It was suggested to have the organization 

investigate the possibility of maintaining a folio of frequently used cards for immediate 

purchase.   

 

Laura Hofmann shared that a fundraising calendar will eventually be developed and 

submitted to the school to coordinate fundraising efforts with various organizations.  The 

fundraising committee will be reviewing previous fundraising efforts to see if they were 

profitable.   

 

Laura Hofmann provided an update on the formation of the 501(c) (3).  The Executive 

Board recommended purchasing QuickBooks for Windows – nonprofit edition (for 

desktop base) Liz Doyle is investigating the cost.  Randy MacNeill shared that he may 

be able to obtain a discount and will investigate.  This version of the software (nonprofit) 

is slightly more expensive, but it was felt that it will be beneficial with support specifically 

for nonprofit organizations.  Insurance quotes are being obtained.  The Board has 

received one quote from BB&T for $250 annually.  Carole Bailer is assisting in obtaining 

another quote.  The question was raised as to whether BB&T was being bought out by 

Wachovia.   

 



The first marching band practice will be held May 11.  The calendar is on the website.  

The THSIMB will host a potluck at the end of practice.  The goal is to help build 

community and encourage families of new students to become more involved.  More 

details to come.    

 

Tiquita Thomas made a motion to adjourn the meeting.  The motion was seconded by 

MaryBeth MacNeill.  The meeting was adjourned at 7:47 pm. 

 

 


