
THSIMB Organizational Meeting  
4/18/13 
General Minutes 
 
The meeting was called to order at 7:00 by Mike Stottlemyer.   
 
Approval of the Minutes: 
 
Minutes from the March 13, 2013 THSIMB Organizational Meeting were presented by Casey Day-Kells.  These 
had previously been distributed via email to the membership.  Mary Beth MacNeill requested a correction to 
the spelling of her name.  Jeanett Jones made a motion to approve the minutes as amended.  Carole Bailer 
seconded the motion.  There was no further discussion.  The minutes were approved as amended.     
 
Mike Stottlemyer asked for a volunteer to serve as parliamentarian for this meeting.  Randy MacNeill 
volunteered.   
 
Old Business:   
 
The Bylaw Committee presented a set of bylaws for consideration by the membership.  The draft had also 
been sent out previously to the membership via email.  Laura Hofmann made a motion to accept the 
presented bylaws for consideration.  Mary Beth MacNeill seconded the motion.  There was no discussion and 
the motion passed unanimously.   
 
Mike Stottlemyer commended the Bylaw Committee on the time, effort, and diligence they gave to complete 
the bylaws drafted.  The membership chose to go through the bylaws section by section and discuss each 
section with the committee.   
 
Article I was presented by the committee without discussion.  
 
Article II was presented by the committee with explanation of the connections to the standard wording from 
the State of Maryland and the IRS.  Much of this article is standard language. 
 
Article III, the purpose/vision statement, was shared.  It was suggested that this be moved under Article I and 
become Section 1.1.  This was accepted and moved.  All further article and section numbers will be adjusted to 
reflect this move.  There was a minor revision to this article for clearer grammatical understanding.   
 
Article IV (new Article III) was presented by the committee to share definitions within the document.  
Discussion was held on Section 4.1a, the definition of member.  The question was raised as to whether 
member should include siblings and alumni.  After some discussion, it was determined that siblings and alumni 
should not be voting members and the definition stood.  Within Article IV, the suggestion was made to change 
‘Band Director’ to ‘Instrumental Music Director’ for consistency throughout the document and to reflect the 
broader programs within THSIMB.  This change was acceptable to the membership. 
 
Article V (new Article IV) was shared by the Bylaw Committee.  This article outlines terms of membership, 
voting rights and dues.  There was no discussion. 
 
Article VI (new Article V) was presented.  This article outlines the Executive Board members.  The rationale for 
having 6 members was explained by the committee.  Since the president does not vote except in the case of 
the tie, which leaves 5 remaining members to vote to help prevent ties.  Further, it was felt that the role of the 



parliamentarian will help provide oversight and ensure that the bylaws are always being upheld and that all 
votes are certified.  The suggestion was made to add language in Section 6.3 (new Section 5.3) to allow for a 
temporary parliamentarian in the event of absence.  This was approved by the membership.  Further, it was 
suggested that Section 6.5 (new Section 5.5) be entitled Executive Quorum for clarity.  Finally, Section 6.7 will 
be retitled Removal of Executive Board Members to maintain consistency with terminology throughout the 
document. 
 
As the time was now 8:00 pm, the scheduled ending time of the meeting, Mary Beth MacNeill made a motion 
to extend the time for the meeting to allow for the completion of the draft bylaw review.  Pam King seconded 
the motion.  All were in favor and the motion passed.  The meeting was extended. 
 
Article VII (new Article VI) was presented by the committee.  This outlines the officers and their duties.  Within 
Section 7.2 (new Section 6.2) it was noted that the title Director needs to be clarified as the Instrumental 
Music Director to remain consistent with the rest of the document.  The change was made.  It was proposed 
that the phrase “of the organization” be added at the end of the description of the role of the treasurer in 
Section 7.5 (new Section 6.5).  All were in agreement.  More discussion was held on the role of the 
Parliamentarian.  It was determined that the role of the Parliamentarian as explained in Section 7.6 (new 
Section 6.6) will remain with the clarification that the word ‘Executive’ be added before ‘Board meetings’ for 
clarification.  Much discussion was held on the role of the Revenue Coordinator.  It was felt that the wording 
as explained in Section 7.7 (new Section 6.7) was somewhat unclear and overlapped with the role of the 
fundraising chairperson and the treasurer.  The decision was made to revise the role of the revenue 
coordinator as such: “The Revenue Coordinator is an ex-officio of the Fundraising Committee and shall be 
responsible for oversight, coordination, and communication of fundraising activities. The Revenue Coordinator 
shall be responsible for coordinating fundraising activities with other Tuscarora High School boosters and 
maintaining the schedule / calendar of all fundraisers.   In the absence of the Treasurer, he/she will perform 
the duties of the Treasurer.”  All were in agreement.  It was discussed that the fundraising chairperson will be 
the one to come to the Executive Board to present new fundraising activities.   
 
Article VIII (new Article VII) was shared to outline the election of officers and their terms of office.  A 
discussion was held as to the timing of the dates for the development of a slate by the nominating committee.  
The current dates only allow one day from the development of the slate to the notification of the 
membership.  It was suggested that the date for the formation of the slate be moved back to March 20 to 
allow a 10 day window.  This was acceptable to all.  Further discussion was held as to the concept of taking 
nominations from the floor at the time of the election.  This has been found to be a very cumbersome process.  
It was suggested that this be removed from Section 8.1c (new Section 7.1c).  Nominations would still be open 
to all, but individuals who wish to nominate themselves or others would have to do so by the March 20th date.  
This was agreeable to all.   
 
The committee presented Article IX (new article VIII) which outlines the various committees.  It was noted that 
Section 9.2 (new Section 8.2) needs updating to reflect the March 20th deadline from Article VIII (new Article 
VI).  Further, Section 9.4 (new Section 8.4) needed to be updated to state that the Fundraising Committee 
would recommend fundraising opportunities to the Executive Board instead of the Revenue Coordinator, as 
discussed in Section 7.7 (new Section 6.7).   
 
Article X (new Article IX) was presented to the membership and addresses meeting requirements.  Clarification 
was needed in Section 10.2 (new Section 9.2) to better outline the three scenarios by which a special meeting 
could be called.  It was agreed to add numbering to this section to make the scenarios clearer and better 
defined.   
 



Article XI (new Article X) was shared and addresses the financial matters of the organization.  This article was 
acceptable with no changes. 
 
Article XII (new Article XI) was presented by the committee and it was noted that in Section 12.1b (new 
Section 11.1b) the Article number referring to the formation of a committee would need to be updated to 
reflect the new numbering of the document.  Casey Day-Kells indicated that she would check the entire 
document when making the revisions to ensure the new numbering system was implemented throughout the 
document.   
 
Jeanett Jones made a motion to accept the bylaws as revised.  Mary Beth MacNeill seconded the motion.  
There was no further discussion.  The motion carried with a majority affirmative vote.  There was one negative 
vote.   
 
Randy MacNeill made a motion that the current organizational board of directions become the working board 
of the organization.  Rick Luebkemann seconded the motion.  There was no discussion.  In the vote there was 
one opposed, all of the rest in favor and the motion carried.   
 
Jeanett Jones shared announcements.  The Apple Blossom festival is on May 3rd for the Jazz Band.  Chaperones 
are needed.  On May 16 there is the Spring Jazz concert.  The concert band concert is May 23rd and the band 
banquet is May 28th at Morningside.  The band made $555.03 from the car wash and a little over $600 in the 
Joe Corbi pizza sale.  She will be sending out information regarding the AT&T golf tournament.  We have also 
been welcomed back by the Linganore Wine Cellars.  This provides opportunities for students and parents to 
volunteer by parking cars and serving wine.  Laura Hofmann shared that there will be a Toppings Fundraiser on 
April 29th.  No coupon or flier is needed. 
 
The agenda for the next meeting will include the Financial Policy and the Audit Policy.   
 
Mary Beth MacNeill made a motion to adjourn the meeting.  The motion was seconded by Carole Bailer.  The 
meeting was adjourned at 8:55 pm. 
 
Respectfully Submitted, 
 
 
Casey Day-Kells 
Secretary, THSIMB 


